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WHO IS DPI, AND
WHERE DO WE WORK?

THE DEVELOPMENT PARTNER INSTITUTE (DPI) BELIEVES IN MINING'S
CONTRIBUTION TO ABETTER FUTURE.

We work globally to make that vision a reality through connection, co-creation and catalysing
initiatives, accelerating mining's role in sustainable socio-economic development. We have a global
perspective on the complex challenges and risks to the mining value chain, and we provide a neutral,
multi-stakeholder platform to drive the brave conversations that make a difference to the status
quo.

Mining changes the world, quite literally. But in a world
that's facing multiple kinds of change, we need to
differentiate our contribution to a better future.

To truly set mining apart requires collaborative action, and
we can't get there without community, authenticity and
crystal-clear communication.

Florence Drummond, DPI Executive Director
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THE DEVELOPMENT PARTNER INSTITUTE

DEVELOPMENT PARTNERSHIP

IN PRACTICE

Maintaining licence to operate means ensuring access to land, market, and capital. This has become
the defining challenge for mining companies worldwide. Social licence, environmental performance,
and stakeholder alignment directly impact project timelines, capital access, and long-term viability.

No single company, community, or government can address these challenges in isolation. The mining
value chain is deeply interconnected, and effective solutions require active, productive
collaboration.

DPI was established in 2017 to address an urgent imperative: the mining sector must move beyond
short-term reactive approaches to build long-term partnerships that create shared value for all
stakeholders.

Founded by Mark Cutifani(former CEQ, Anglo American)and Peter Bryant (Kellogg Innovation
Network), DPI realises the vision set out in the Development Partner Framework developed through
years of industry consultation.

Today, DPl is a global coalition of ambitious leaders from mining companies, suppliers, communities,
Indigenous groups, governments, and technology innovators. As a neutral platform, we advocate for

new ways of operating, convene multi-stakeholder dialogues focused on building the triangle of trust,
and catalyse demonstrations that accelerate mining's role as a genuine development partner.

“In the mining industry we've tended to be very
conservative. We only engage in real
conversations with people that support us, and
that's a small group.

We must ‘engage with the enemy’: get out there
and have conversations, clearly spelling out the
benefits humanity derives from mining and owning

that things don't always go perfectly.”

Mark Cutifani, DPI Co-Founder
The Courier-Mail, April 2023
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THE DEVELOPMENT PARTNER INSTITUTE

THE DEVELOPMENT PARTNER
FRAMEWORK GUIDES

COLLABORATIVE ACTION

THE THREE PILLARS

SHARED PURPOSE FLOURISHING COMPETITIVE COMMUNITIES,
ECOSYSTEMS COMPANIES & COUNTRIES

Balancing competing
interests through co-
created vision.

Resolving mineral wealth vs
food security, development
vs ecosystems, through

genuine stakeholder

Making ecosystems

richer than before mining.

Reversing degradation,
preserving biodiversity
and treating environment
as good economics, not
unavoidable cost.

Prosperity beyond mine
life.

Competitive communities
build competitive
companies through shared
capabilities and diversified
economies.

consultation.

HOW WE WORK

1% g L1

CO-COLLABORATE CO-EDUCATE

CO-INSPIRE

Youth Salon
connecting next-gen

Thought Neutral platform for
leadership through multi-stakeholder

Mining Innovation &
Research Battlefield

Deep Dives dialogue and identifying perspectives.
podcast and meaningful change, breakthrough DPF online education
industry events. including our Regional solutions to launching in 2026 with

Colorado School of
Mines.

Catalyst convenings. intractable issues.
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CASE STUDY: ARCA PARTNERSHIP

Climate technology company Arca develops carbon capture projects on Traditional Owner lands in
Australia. To move forward, they needed to establish genuine partnership with Tjiwarl Aboriginal
Corporation from project inception.

DPI facilitated conversations between Arca and the Tjiwarl AC, creating space for values alignment
around care for Country and sustainable partnership. The relationship progressed to an MOU and
then a co-hosted Regional Catalyst event, with DPI supporting cultural understanding and open
communication.

From ARCA's perspective:

“In working with Traditional Owners, we understand that trust is fundamental. That work cannot be
placed on a linear schedule. This project may take more time to develop the experience and deliver on
our promises, so that trust and partnership can be established.”

This partnership-first approach honours the legacy of the late Niilo Edwards, a champion for genuine
First Nations partnerships in project development.

2025 IMPACT HIGHLIGHTS

23 research proposals for innovative tailings solutions in

our MIRB program, competing for a $25,000 prize o ﬂ,“@
68 Indigenous youth engaged across 11 Youth Salon ,':"'
sessions

New strategic partnership with Arca on Traditional

Owner engagement

Podcast episodes featuring leaders from Anglo

American, Trafigura, ARCA, and mining industry See DPI's full Impact Report for

detailed program outcomes and

changemakers ;
case studies

48,000+ impressions on socials
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THE DEVELOPMENT PARTNER INSTITUTE

PARTNERSHIP OPPORTUNITIES

ADVOCATE: PROGRAM CHAMPION
($80K p.a. - 3-YEAR TERM)

ASSOCIATE: SOLUTIONS BUILDER
(S40K p.a. - 3-YEAR TERM)

Best for corporate organisations
e Option to champion one specific program or
engagement (e.g. MIRB, Youth Salon)
e Recognition across DPI platforms, including
podcast opportunities
e Opportunity to develop Regional Catalyst
initiatives (at additional cost)
e Access to MIRB Innovation Hub
Membership rates to the DPF online course

Suitable for startups and early stage ventures
e Core access to all DPI programs and research
¢ Recognition across DPI platforms, including
podcast opportunities
» Access to Regional Catalyst initiatives
e Access to MIRB Innovation Hub
 Membership rates to the DPF online course

CONVENER: REGIONAL STEWARD
(S160K p.a. - 3-YEAR TERM)

CATALYSER: SYSTEMS ENABLER
(S320K p.a. - 3-YEAR TERM)

Suitable for large corporate organisations
e Allinclusions in Advocate level, plus:
o Complimentary access to the DPF online
course, to embed development partnership
e Youth Salon launch in your region of operation
e Senior leadership engagement in multi-
stakeholder dialogues
e Priority participation in Regional Catalyst
initiatives

Suitable for global corporates/foundations
o Allinclusions in Convener level, plus:
e (Co-design 2026 strategic priorities and
research agenda
e Brand association with flagship programs
(MIRB, Youth Salon, Regional Catalysts)
e Firstaccesstoresearch, innovation pipeline,
and emerging best practices

CORE PARTNERS
2025 NEW PARTNER

W vaLe ARCA

PROGRAM PARTNERS

1 COLORADO SCHOOL OF

clareo. ; MLIORPROJEETS MINES
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THE DEVELOPMENT PARTNER INSTITUTE

LIMITED PARTNERSHIP

OPPORTUNITIES AVAILABLE IN 2026

DPI is expanding on our successful programs while launching
country-specific initiatives. Partnership in 2026 provides direct involvement in:

4D,
42 252
2
B i I AENR R REGIONAL CATALYST INITIATIVES
hIHE H e » Vale Base Metals(Canada 2026), ARCA (Western
Launching 2026 with Colorado School of Mines. Australia).
DPI member companies gain full curriculum access for « New partners can develop customised multi-
internal capacity building. stakeholder dialogues for their operating contexts
s 4
Y
MINING INNOVATION AND RESEARCH BATTLEFIELD YOUTH SALON AMBASSADOR PROGRAM

High-action, high-impact platform for breakthrough
solutions. Operations Partner and Headline Sponsor
pathways available to DPI members.

Sponsorship for Indigenous youth at the
First Nations Major Projects Coalition 2026
conference - building next-generation leaders.

WHY PARTNER NOW?

Energy transition requirements, responsible sourcing demands, and community expectations
are accelerating. The companies investing in genuine partnership now will be better positioned
to cement their licence to operate for decades to come.

DPI's partnerships are limited to maintain quality of engagement and ensure each partner
receives meaningful strategic value.

To discuss how partnership with DPI can address your specific Of 2 aE10)]
NEXT STEPS p p your sp - 3%%

challenges and priorities, please email: florence@dpimining.org T

Download Impact Report



